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BACKGROUND & THE AIM OF THE WORKSHOP 

In response to the significant growth of AI technologies globally, the UK government 
commissioned a review of AI entitled Growing the Artificial Intelligence Industry in the UK1, 
which was published on 15 October 2017.  Led by Dame Wendy Hall, Professor of Computer 
Science at the University of Southampton, and Jérôme Pesenti, Chief Executive of 
Benevolent Tech, the Review examines how industry and government can create the 
conditions for the AI industry to continue to thrive and grow in the UK, as part of a broader 
Digital Strategy for the UK economy.  It offers a high level overview of AI activity in the UK, 
the challenges to increasing AI activity and recommendations to address those challenges.  
The report makes 18 recommendations for how to make the UK the best place in the world 
for businesses developing AI to start, grow, and thrive including: 

Skills - increasing the UK’s AI expertise through new initiatives including an industry-funded 
Masters programme, and conversion courses to bring a broader range of people into the 
field 

Increasing uptake - helping organisations and workers understand how AI can boost their 
productivity and make better products and services, including public services 

Data - ensuring that people and organisations can be confident that use of data for AI is safe, 
secure and fair by making more data available, including from publicly-funded research 

Research - building on the UK’s strong record in cutting-edge AI research, including making 
the Alan Turing Institute a national institute for AI 

The UK government sees AI as a huge driver in improving the country’s productivity and the 
government’s vision is for the UK to become the best place in the world for businesses 
developing and deploying AI to start, grow and thrive, to realise all the benefits the 
technology offers.  The Review has therefore heavily influenced the UK Government’s 
Industrial Strategy2, launched on Monday 27th November, which aims to make the UK the 
“the most innovative nation by 2030” and highlights the need for digital technology, with a 
focus on investment in artificial intelligence (AI), innovation, digital skills and infrastructure. 
More detailed information on the UK Review of AI and the Industrial Strategy can be found 
on our website.  

The purpose of the workshop therefore is to help NI government to understand the 
challenges facing the ‘AI sector’ in Northern Ireland in the development of AI and driving its 

                                                      
1 UK Review: Growing The Artificial Intelligence Industry in the UK 
https://www.gov.uk/government/publications/growing-the-artificial-intelligence-industry-in-the-uk 
2 Industrial Strategy: building a Britain fit for the future 
https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future 
 

http://matrixni.org/artificial-intelligence-workshop-january-2018-register-now/
https://www.gov.uk/government/publications/growing-the-artificial-intelligence-industry-in-the-uk
https://www.gov.uk/government/publications/industrial-strategy-building-a-britain-fit-for-the-future
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uptake of AI and how best to support companies and researchers to maximize its potential, 
including through the opportunities provided by the UK Industrial Strategy. 

THE ENGAGEMENT 

What is an ‘engagement’? 

An ‘engagement’ has evolved out of the concept of a Town Meeting. A Town Meeting is a 
form of participation in local government practiced in the U.S. region of New England since 
colonial times, when an entire community was invited by government officials to gather in a 
public place to formulate suggestions or provide feedback on policy actions. 

In its modern version, the electronic Town Meeting (eTM) and now an ‘engagement’, the 
most fundamental features are that information on the discussion topics are provided 
thanks to electronic means and the stakeholders can participate in debates and express 
themselves individually on those issues. 

The main features 

The method combines the live aspect of small-scale discussion with information and 
communication technologies: on one hand it allows rapid transmission of work-group results 
to a plenary assembly; while on the other it permits surveys of individual participants’ 
opinions through a polling system. 

The ‘engagement’ consists of four different work steps, all aimed at facilitating the 
participants’ discussion of the themes at issue: 

• Information and in-depth investigation, allowing the participants to gain confidence 
with the topics of discussion; 

• Discussion in small groups, allowing reciprocal listening and the confrontation between 
different perspectives; 

• Reflection, during which the results of group work are summarised and sent back to the 
whole assembly; and 

• An optional polling step, in which participants may be asked to individually answer 
questions generated during discussion. 

How it works 

The overall organisation of the engagement session is entrusted to a Central Facilitator, who 
guides the participants through the various steps and prompts guests to intervene. 
Participants debate in small groups at round tables, each with a Facilitator / Rapporteur 
whose task is to moderate the discussion. 
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Every table is connected through a tablet and a local wireless network to a central server so 
that the participants’ comments and the individual preferences of the polling sessions may 
be recorded after each discussion by a team of people who work on each theme – known as 
the theme team.  The theme team will work on integration of collective outputs so as to give 
feedback to participants. At the end of the day, an instant report with the main results of the 
work performed will be produced and distributed to all participants. 

The Approach 

At the workshop, stakeholders will: 

• Discuss how Northern Ireland can maximize its key strengths in AI research 
• Examine the barriers to the development and uptake of AI and how to address these 
• Discuss how Northern Ireland’s AI sector aligns with the eight Challenge Fund goals 

and possible interventions 
• Identify Northern Ireland’s USP in AI development/deployment and in what way can 

this contribute to the development of the AI sector 

This event will involve stakeholders representing the range of interests involved including 
industry, academics, researchers and the relevant government departments.  The ‘engage’ 
methodology is a highly responsive way to capture a wide range of views and provide instant 
feedback to attendees.   

What is your role on the day? 

You are asked to contribute to the success of the event by exercising your creativity; by 
listening to others, and by discussing your views as part of round table conversations.  For 
this reason it is fundamental that everyone commits themselves to participating actively in 
the discussions with: 

• An open and democratic attitude, and a willingness to listen with respect to the 
opinions of others; 

• Constructive dialogue, with arguments preferably relevant to collective interests and not 
only individual interests; and 

• A simple and concise language, keeping comments brief and precise. 

The aim of the discussions is not necessarily to seek agreement at all costs, but to elicit 
different interests and interpretations, allowing comparison among a richer and broader 
range of opinions. 

What you have to do before the event? 

It is important that you read this briefing document carefully. One of the fundamental aims 
of the engagement is to ensure the participants have a high level of information on the 



6 
 

central discussion topics allowing an “informed” debate at least along general lines. The 
following section outlines the main topics for discussion with the aim of preparing 
participants for the event.  
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FORMAT OF THE ENGAGEMENT 

The overall structure of the engagement is as follows: 

 

12:00pm Registration – Lunch, Tea & Coffee and Networking 

12.30pm Welcome & Introduction  Dr Rob Hardeman MBE, MATRIX 
Chair 

12.35pm Introduction to the engage e-participation tool & process; and 
initial polling questions 

Professor Jonathan Wallace, Dr 
Michaela Black and Brian 
Cleland – Ulster University 

12:45pm Overview of the UK Review of AI Ben Hawes, UK Dept. of Culture, 
Media & Sport 

12:55pm Presentation on the UK Industrial Strategy (UKIS)  Lorraine Acheson, Innovate UK 
13:05pm Q&A session on UKIS & the UK Review of AI 
13:10pm Case Study Austin Tanney, Analytics Engines 

13:15pm Icebreaker: What is Northern Ireland’s USP in AI? 
Led by: Tom Gray, Kainos and NI Digital Catapult 

13:25pm Feedback on Icebreaker Discussion Dr Michaela Black 

13:30pm Question 1: In what ways can Northern Ireland maximise its key strengths in research in AI? 
Led by: Prof Liam Maguire, UU / Prof Roger Woods, QUB 

13:50pm Ranking By Table for Question 1 – Rank the top three things from your table’s perspective needed to 
achieve the outcomes from Question 1. 

14:00pm Feedback on Question 1 Discussion Dr Michaela Black 

14:05pm 
Question 2: What are the barriers/ constraints to the development and deployment/uptake of AI in 
Northern Ireland? 
Led by: Ben Hawes, DCMS 

14:25pm Ranking By Table for Question 2 – Rank the top three things from your table’s perspective needed to 
achieve the outcomes from Question 2. 

14:35pm Feedback on Question 2 Discussion Dr Michaela Black 
14:40pm Comfort Break / Tea & Coffee 

14:55pm 
Question 3:  Over and above the national level interventions, in what way might we encourage 
increased deployment/uptake of AI in Northern Ireland? 
Led by: John Healy, Allstate 

15:15pm Ranking By Table for Topic Three – Rank the top three things from your table’s perspective needed to 
achieve the outcomes from Question 3. 

15:25pm Feedback on Question 3 Discussion Dr Michaela Black 

15:30pm 
Question 4:  Thinking about the eight challenge areas discussed which of these is North Ireland best 
placed to take advantage of and how might we take advantage of these? 
Led by: Lorraine Acheson, Innovate UK 

15:50pm Ranking By Table for Topic Three – Rank the top three things from your table’s perspective needed to 
achieve the outcomes from Question 4. 

16:00pm Feedback on Question 4 Discussion Dr Michaela Black 

16:05pm 
Question 5:  Looking beyond the current UK ISCF focus areas, what are NI’s other key areas of 
strength in AI? 
Led by: Prof Adele Marshall, QUB / Peter Devine, UU 

16:25pm Ranking By Table for Topic Four – Rank the top three things from your table’s perspective needed to 
answer Question 5. 

16:35pm Feedback on Question 5 Discussion Dr Michaela Black 

16:40pm Reflection – Having discussed all of this today, what are the 3 priority deliverables for immediate 
attention from today’s session? 

16:55pm Feedback on Reflection Discussion Dr Michaela Black 
17:00pm Closing Comments Dr Rob Hardeman 
17:05pm Close & Departure 
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